
DIGITAL & AI MATURITY ASSESSMENT  ·  THE APP

The App that speeds up your 
assessment and proves every score
The assessment measures your maturity; the App, designed by François Tessier, speeds 

up the analysis. It turns your interviews with your stakeholders into a 1-to-5 index: AI 

reads, quotes, cross-checks and verifies every answer; François validates every score.

6 dimensions 36 questions 4 analysis passes per 
interview 1 overall index, with its 

confidence level

WHAT THE APP CHANGES FOR YOU

Faster: a single round

Self-assessment and workshops 
merge into one series of interviews. AI 
tailors the questions to your context 
and processes the transcripts: your 
index arrives sooner.

More accurate: every 
score is proven

Every 1-to-5 score points to a quote 
verified word for word. A claim your 
documents don’t confirm is flagged, 
and its score can drop one level.

All your stakeholders, 
heard

Frontline staff often miss the technical 
debt IT knows well. The App weighs 
viewpoints against each other and 
against your documents, instead of 
averaging them.

AI proposes, François 
decides

The App calculates averages, the 
index and gaps to target precisely and 
reproducibly. Every contradiction 
becomes a question; only the score 
François signs off on counts.

What you get
Your overall index and its confidence level

Your six-dimension profile, 18-month target

The hidden angle and your priority projects

A full report and an executive summary

NEXT STEP

Get in touch to find out your score.
francois@realisationtessier.ca · realisationtessier.ca

Interviews are recorded and transcribed with each participant’s consent. François Tessier · App overview · realisationtessier.ca
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